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Our Mission

To effectively and efficiently manage Ghana's
commercial shipping and to protect and promote the
interests of shippers in relation to international trade
and transport logistics.
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THE UNION OF AFRICAN SHIPPERS COUNCILS:

An Evolutionary Review of Existence and Perspectives

INTRODUCTION
lkechuku Chris Iheduru (1996) (an
international shipping political

economist) has advanced lack of

unity among developing countries
. §gs one of the major obstacles to
attaining development objectives.

West and Central Africa (WCA)
however successfully put its
economic, cultural and ideological
differences aside to create sOme€
'organic solidarity' notably in the
area of shipping by the initiative of
establishing Shippers' Councils and
operating them under the umbrella
of the Union of African Shippers'
Councils (UASC), along with the
Ports Management Association of
West and Central Africa (PMAWCA)
and other specialised organs of the
Maritime Organisation of West and
Central Africa (MOWCA), the main
fountain of regional maritime

policy.

/ This put an end to fragmented

shipper operations besides closing
the sub-regional leadership gap
that existed in the sector,
hampering collective bargaining
and consultation on transport

conditions.

Azoh-Mbi Edward Chi-Malang, UASC

Establishing national Shippers'
Councils and national shipping
lines, inter alia, strongly supported
in 1968 by UNCTAD was one of the
strategies used to foster the
equitable participation of
developing countriesinthe carriage
of trade generated by their
economies, which was previously
the monopoly of the great maritime
nations. The initiative which formed
part of the New International
Maritime Order (NIMO) in 1965
fitted into the ultimate aim of trade

facilitation and poverty alleviation.

It was a step boldly taken to narrow
the gap between the rich
(traditional ship-owner nations)
getting richer and the poor

(traditional shipper countries)
getting poorer in the midst of a

booming world economy. i
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In response to UNCTAD's support
(UNCTAD document n’ TD/8/C.4/127

Sup.2 of 21 January 1975) for the
creation of a countervailing force

against the collusion of ship-
owners, African countries took to
stage one unity by establishing
shippers' councils, the first in Africa
being that of Cote d'lvoirein1968.

After a number of Shippers'
Councils had become operational
on the continent, it was soon
observed that ship-owners and
Liner Conferences maintained their
dominance over the industry to the
greatest detriment of shippers,
thereby out rightly defeating the
main objectives of economic
development and adjusting the
shipper/ship-owner balance of

power.

In a bid to address this situation at
sub-regional level, WCA councils
moved to stage two unity by further
pooling their resources in order to
strengthen their position.
Conseqguently, UASC was established
to replace the former Regional
Negotiating Committee, created in
compliance with an UNCTAD
recommendation to undertake
regular negotiations of freight rates
and transport conditions with liner

conferences.

Initially in the 80s, freight rate
negotiations were formal, serious
and fruitfully undertaken in broad
daylight with conferences such as
AWAFC,UKWAL, CEWAL, FEWAC,
MEWAC, COWAC and EWAC, giving



managed to come
Presently, this is the

iﬂ‘endeavoured to respond to
both national, sub-regional
and international policy

expectations and change management' itis':w
assignments, notably in the the new road M 0
areas of trade and transport progressively take t P
facilitation, transport destination,
observatories, Training
programmes and other ?;HEB 1 OF UASC

ma

shipper and staff training

programmes, Cargo Tracking globa! governance of the m:".t'hat
Note, National Shippers' Day S€ctor Is the responsibijit Off't!m,e
celebration, non-maritime Nternational Maritime Organ e
country trade and transport (IMO), while at s.ub-regionalslatlon
problems, Single Windows, ch aritime policy s devel?ei'
Shippers' Councils their full worth regional integration, negotiation, and :plemented by the Marit:):wd
and chance to play a decisive role in  follow-up and implementation of Orgg ation of West apg Centr:;
international trade and transport. international maritime and trade :Af;’{ (MOWCA), the forme

conventions and other regulations,
etc. The Union's commitment Is
evident from increasing high-level
participation and often emphasised
in the state-of-the-union addresses
by various chairmen.

The glory of this historical parity to
the demand side soon became a
nightmare to the supply side of the
sector and it did not take long for the
seesaw to be overturned.

Con‘r:-'-:‘ ;.':nce on Maritime Transpop
for VWest and Centra Africa)
MOV 'CA, based in Abidjan.
comprises four specialised organs,f
namely, Ports Managemen{
Association of West and Centry
Africa (PMAWCA-AGPAOC) based in
Lagos Nigeria; Regional Maritime
University of Accra, Ghana (RMU), 1
Regional Academy of Maritime
Science and Technology, Abidjan;
(Académie Régionale des Sciences
et Techniques de la Mer (ARSTM);
African Ship-owners' Association
(ASA) and the Union of African
Shippers' Councils (UASCUCCA]
based in Douala (Cameroon) which
is the subject of the present

discussion.

Along the lines, besides the material
and financial difficulties, war and
other geo-political factors caused
some of the Union member councils
to drop out, just as the Union itself
galloped in and out of activity,
simultaneously fighting for its own
survival, that of member councils as
well as for the welfare of shippers.
With time, more councils were
established or reactivated,
objectives expanded, the Union
became stronger and its visibility
increased though without much
success in freight rate negotiations
for a continent with the highest
freight rates in the world even
though not the furthest shipping
destination. Various Memoranda of

Finally, in 2014 (resolution
n°4/CD/02/2014, resolution
n°1/CD/11/14), following the rising
membership concern for a system
transformation agenda, the Union
practically embarked on the new
initiative ofa “2015-2020 Vision and
Strategy” study, chaired by the CEO
of Burkinabe Shippers' Council (CBC)
Mr. Ali TRAORE. Its swot analysis
makes a strategic diagnosis of the
Union's strengths, weaknesses,
opportunities and threats, while the
final report strongly recommends
complete restructuring with a new
organisational chart, strengthening
the human resources and sharpening
measures for the improvement of

MOWCA, based in Abidjan
comprises four specialised organs
namely, Ports Management

Understanding were signed with
major international institutions,
followed by a series of meetings held
with ship-owner associations in
attempt to gain the past glories of
sensible discussion of freight rates
and conditions of carriage with the
joint-declarations hardly ever being
respected by the otherside.

In general, the Union has

performance, project conception
and execution, improved visibility,
active lobbying of member
governments, optimised shipper
satisfaction, greater credibility and
iInternational cooperation with
relevant Regional Economic
Communities and international
organisations in the sector. Though

obliged to play onarough African and
maritime terrain, the Union has

Association of West and Centra
Africa (PMAWCA-AGPAOC) based
in Lagos Nigeria; Regional Maritime ]
University of Accra, Ghana (RMU),’
Regional Academy O

f Maritimé

Science and Technology, A?id’am
(Académie Régionale des SCIQF\CGS.
et Techniques de la Mer (AR§TM 2;
African Ship-owners Assocla.thn
(ASA) and the Union of Af”éi)
Shippers' Councils (UASC'UC




based in Douala (Cameroon) which

s the subject of the present *® Strengthen the consultative  gasically, the foregoing objectives
discussion. and negotiating were theoretically listed from the
Toencfheamsms W,tc? I;]n.er onset. However, as institutions are
The Union of African Shippers' ownersreszi\iiin;nthes 51'1’; frivelnt.ec b r.cegtlrnlatlory(j,
Councils was established by the 3" region; S Oglci ,l c;rgamsa:( lonab -
ordin‘ary session of MINCONMAR ® Reduce the incidence of e:\g.rolr;en E.] - angest rotm hi'tnign
held in Accra (Ghana) from 23 - 26 transport cost on the " z? 'C; ered lsha”cons o S. I‘n £
February 1977 as a specialised organ economies of West and prlogl lets.an ; abgngt.es re?umargds
in charge of defining and Central African countries; re-:'ca. rd lgg Ol ; Jdeg wesbcc))tv;: for
implementing shipping policy in the ® Rationalise traffic and Sﬁelmiem \;,a u::: s;:\%;ce USers
sub-region. In accordance with the optimise maritime transport (shi | )e Ij the community: in
relevant proviso, UASC comprises servicesin member States; ppelrs o - .
the Shippers' Councils or similar ® Promote national merchant Beneral
organisations in WCA countries and shipping business while Consequentliv. ¥he Unionts
presently has eighteen (18) active ensuring a jair cargo-sharing ob'ectivce]zs have Z\,/olved in basicall
memberslistedinthe table below. system in accordance with thjree categories. Statutorz |
the recommendations of the et - : e |
n accordance with the  UNCTADGadeofcomductfor coeanes,oUned I the Uniow's
Headquarters Agreement between Liner Conferences; . . . W
UASC and the Republic of i primordial and thus sustain the daily

Cameroon signed in November
1988, the organisation's
headquarters (General Secretariat)
is based at the Centre des Affaires
Maritimes in Bonanjo Douala,
Cameroon, within the premises of
#the host-council, the Cameroon

Promote any co-operation

policy for the protection of
the interest of member
statesinrespect of problems
inthe carriage of goods;

activities of the Union and attaining
them is a key motivator to member
financial and material
contributions.

|
:
|
. ; : ] Angola National Shippers’ Council (CNC) French Active i
National Shlppers Council (CNSC) Benin National Shippers’ Council (CNCB) French Active
that statutorily backs it up Burkinabe Shippers’ Council (CBC) French Active
. . - Cameroon National Shippers’ Council (CNSC) French/English Active
ially.
matena“y andfinancia y Central African Republic’s Shippers’ Council French Active
(CCAF)
The Union's governing organs Chad Shippers’ Council ( French Active
include a biennial General Assembly Congo Shippers’ Council (CCC) French Active
) o Cote d’lvoire Shippers’ Council (OIC) French Active
and Steeri ng .Comm Iittee. s Gabon Shippers’ Council (CGC) French Active
Bureau comprises an honora ry Ghana Shippers’ Authority (GSA) English Active
Chairman and Vice with a mandate Guinea Shippers’ Council (OGC) French Active
of two years, permanent Treasurer, ?Cu:;eg-:)issau National Shippers’ Council Portuguese Active
Auditor with a mandate of two Mali Shippers’ Council (CMC) French Active
years and an elected Secretar}" Niger Council of Public Transport Users French Active
General who has a mandate of four (CNUT) ' .
ble once Nigerian Shippers’ Council (NSCQ) English Active
years, renewabie Once. DR Congo Shippers’ Council (OGEFREM) French Active
Senegal Shippers” Council (COSEC) French et
Membership Togo National Shippers’ Council (CNCT) French Active
UASC membership spans across Equatorial Guinea Shippers’ Council Spanish Inactive

Member countries yet to establish a Shippers' Council include Sao Tome and Principe, Gambia,
Sierra Leone, Liberia and Mauritania.

francophone (majority),
Anglophone, Luxophone and
sHispanophone countries in the sub- A
region, though for now, Union
proceedings take place in three
official or working languages
(French, English and Portuguese).

Simplify administrative and
trade formalities in
international maritime
traffic;

Secondary objectives such as
membership expansion and
reactivation, strengthening of
cooperation among member
councils, fund-seeking and

Thelistof members. ® Encourage maritime diversification, defence of the CTN,
retraining (and information)  communication, etc., are meant to
u < o .,
Union Objectives centresin countries where

sustain the organisation itself with
her members and are therefore

The main objectives of UASC are as
follows:

necessary.




DR. KOFI MBIAH

he Ghana Shippers' Authority Local Union

I members of the Maritime and Dockworkers
Union are proud and delighted to
congratulate Dr. Kofi Mbiah, Chief Executive Officer
of the Ghana Shippers' Authority on his appointment

by the IMO Secretary General to serve on the

Governing Board of the IMO International Maritime
Law Institute (IMLI).

IMLI is an international centre for the training of
specialists in maritime law.

The letter appointing Dr. Mbiah to this high position
highlighted his personal attributes and contribution
to the global maritime industry; namely Chairman of
IMO Legal Committee, Visiting Professor at the
World Maritime University and membership of

drafting Committees of various international
maritime instruments.

The Union believes Dr. Mbiah's sterling leadership
qualities and steadfast contribution to the
development of the maritime industry are at the core
of the several awards he has won over the years.
These include the IMLI Graduate Internatiqnal
Achievement Award (2013), the African Maritime
and Energy Evergreen Award (2014), the IMANI Top
Five Most Inspirational Public Service Leaders 1n
Ghana, 2014, and the Africa Maritime Energy CEO of
the Year 2015 Award.

Indeed, Ghana Shippers' Authority Local Union
members of the Ma?iltjime and Dockworkers Umog

: : : ishe
are proud to be associated with suchan accompli
achiever.







